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The lack of consistent backlog
grooming could result in the project
backlog having obsolete, non-
estimated, and poorly defined user
stories.

The backlog of defects, requests, and user
stories continues to grow. Currently, there
are approximately 429 defects and
requests, of which almost 200 have a
status of 'New'. IVV notes that a large
percentage of the backlogged work items
do not have user story points estimated.
Many of the items listed in the backlog are
old, and some may have had needs or
requirements change over time or may
now be obsolete. IV&V notes that DDD
and CAMHD have initiated this effort and
agreed to prioritize grooming the backlog
by the end of February.

Ac ive, up-to-date backlog is
a primary tenet of agile software
development. If a backlog is carrying
work items that may not ever be
completed for any reason, they should
be removed from the backlog to ensure
its viability.

[, that CAMHD and DDD groom the backlog to bring it as current and accurate as
possible. This should include deprecating items no longer needed, and fully defining those items that
are not yet fully defined, readying them for configuration or developer resources. To the extent
feasible, BHA should involve RSM SMEs i this process, if only for the interim to get "caught up” on
grooming efforts.

03/31/2020 - IV&V validates that the backlog grooming effort has made great progress, however it is
still in progress. The revised target date for completion was most recently 3/31/2020. The
estimation effort has reached 94% completion at the end of March and this includes new requests
that have come in over the last three weeks. IV&V notes that this effort also has competing priorities,
as the project s also looking to review, develop requirements and develop user stories for releases
3.9.and 3.10 in parallel. IVV will continue to monitor this finding in April.

02/28/2020 - IVV validates that the backlog grooming effort is still in progress. The project anticipates
the grooming process should be completed by March 16. It is still anticipated that RSM resources
could support BHA in this effort to some degree. IV&V will continue to track this concern in order to
monitor progress made in March. including any changes that may be made to the current approach.

1/31/2020 - IVV is aware that the RSM Solution Architect is being made more available than typical in
February and possibly March, and that BHA s looking to take advantage of his skills and experience to
assist in user story point estimations and design criteria. This should help ensure that needed items in

the backlog can actually be acted upon when developer resources are available to execute.
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1/31/20

The BHA Technical Team bandwidth
may not be sufficient to meet the
needs of the project, which could
‘compromise project productivity.

The BHA Technical Team plays a role that
is critical to project success. Currently, the
responsibilities associated with the BHA
Technical Team have expanded beyond
their collective available bandwidth. V&V
notes that BHA began addressing this
bandwidth issue, which includes increased
collaboration with key RSM resources,
and are working to potentially change the
structure of the Technical Team.

The BHA Technical Team leads the
efforts of all technical DOH staff on the
project. As such, the Team’s time is both
extremely valuable and scarce. If the
Team’s expected workload exceeds
bandwidth, the project could experience
bottlenecks. Optimization of the BHA
Technical Team’s time is to the benefit of
the project and plays a critical role in the
project’s ability to hit performance
targets and achieve the Phase 3
definition of done.

W the Project i of increasing the of the Solution
Architect, either by bringing in additional resources through new hires, or through existing vendor
contracts. Additionally, the project should assess, where possible, if there are responsibilities of the
Solution Architect that can be reassigned to other project staff. Further, the Project should evaluate
where process inefficiencies can be addressed and streamlined to possibly free up the Solution
Architect's availability.

03/31/2020 - The RSM Team assisted the DOH Team in tasks and activities during March, alleviating
some of the bandwidth concerns for the DOH staff. However, with backlog grooming and release
planning for future feature sets in releases 3.9 and 3.10, DOH staff bandwidth continues to be a
concern. IV&V will continue to monitor this finding during the April reporting period.

02/28/2020 - IV&V observed the BHA Technical Team continues to experience a lack of bandwidth.
Moving forward, the project has discussed ramping up additional RSM resources to assist the
Technical Team with their tasks and activities, as well as continued knowledge transfer. IV&V wil
continue to monitor this finding as more details are made available.
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3/31/20

The COVID-19 pandemic and the
related "stay at home" order could
hinder project activities and
negatively impact the project
schedule and budget.

0On 3/23/2020, the Governor issued a
“stay at home, work from home order.”
While RSM is accustomed to supporting
this project remotely, DOH’s ability to
participate on the project may be
impacted due to infrastructure limitations
and/or the need to shift its attention to
COVID-19 related efforts. IV&V will
continue to monitor the impact of COVID-
19 on this project in the coming months.

DOH stakeholder participation in key
activities could be significantly hindered,
not only by required remote work by
DOH and I staff, but also by the flood of
activities that could occur as the
department could become overwhelmed
processing and providing services due to
the resulting economic impacts to
citizens. Some stakeholders may be
unable (due to stricter shutdown
policies) or unwilling to perform these
activities during this chaotic time.
Planned Sl on-site visits will also likely be
changed to remote which could reduce
the effectiveness of their project
activities. Going forward most if not all
project activities will more than likely be
conducted remotely untilthis crisis
passes.

1. Ramp up efforts to setup, train, and assist stakeholders on remote work devices and tools and
make every effort to help them to become highly functional with remote access technology (e.g. MS
Teams/Skype).

2. Suggest the project and DOH create a detailed, documented risk mitigation strategy and plan that
is reviewed regularly and revised to address the current state of the COVID-19 threat and related
impacts over the next 6 to 12 months.

3. Update the OCM Plan to include any new activities or updates to planned activities to aid the
organization through this COVID-19 situation in the short and long term.
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